Research administrators are masters at adapting to change. We continually adjust operations to accommodate new regulations, electronic systems and application formats. This book challenges traditional thoughts on managing change and urges administrators to create environments in which stakeholders are comfortable with change and innovation. Case studies and exercises provide readers with practical tools to tackle the most common causes of change resistance.
change management literature is familiar to me, but two words in Buller's title caught my seasoned eye: leadership and practical.
We often think change is something that happens to us, and we must "get through it". Leading rather than managing change promotes the idea that foreseeing 
